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FOREWORD

The last issue of the Newslatter defined methods to identify and accomplish

tasks necessary to transition into the regional Automated Flight Service
Stations (AFSS).

This issue provides specifics on the status of the national and r=gional
programs, and details the regional planning effort.

The opening of the Kenai AFS3 is less than 12 months away. We must assure
that our combined effort and cumulative experience precludes overlooking any
raequirament or activity n2cessary to a smooth transition. Our intent is to
proce=ad cautiously. Every opportunity to minimize impact on the aviation
comunity and our personnel is to be taken. The planning effort is to
reflect use of camon sense, practicality, cost versus benefit value, and
operational efficiency.

To neet these objectives raquires your expertise. Zstablished employee
working groups may wish to make the FSMP a reqular agenda item. Facility
managers ar2 to actively encourage employee discussion and feedback. It is
imperative that managers keep themselves informed and alert to program
impact on their operational capabilities, users, and personnel. Yo employee
should assume that the regional office is aware of every potential problem
or requirement.

Be assur=2d that neither our procedures nor plans are "locked in"—most
remain in the developmental stage. We are very much aware that many of tne
more substantive program changes and suggestions were forwarded by employees
or 2omployee groups. Your camments and recammendations will receive full
consideration, not only by the Program Manager, but by your representatives
and peers on the Facility Transition Teams.

Comments and recommendations should be given to facility managers £for
consolidation and forwarding to the Air Traffic Associate Program Manager.

Henry A. Elias
Manager, Air Traffic Division



FLIGHT SERVICE MODERNIZATION PROGRAM
FaMP

FACTLITY FSMP BINDER TNDEX

Fach Facility FSMP Rinder shoulc contain as a rwinirum the followinc:
Y E

o FAA Crcer 2330.41 Cuicelines for effecting the Fational Flight
Service Transition. (1/2/84) (CHG 1, 7/12/p&)

0 FRAA Crder 233C.42 Furan Pelations Considerations in Pelccating
FAA Fmployees from Cne Cerrunity tc Another.
(3/7/84) (CHG 1, &/6/84) (AK SUP 1, 9/28/°24)

o FIP Mewsletter g6-1, 86-2, 2#6-3, &7-1, and 87-2

REGIONAL EMPLOYEE PARTICTPATION
REGTONAL, LEVEL, TRANSTTION TEAM

CorposeC of representatives from each division having operational or
personnel concernc in the FSMP, this group will assure that each division is
current and versed in the FSMP and prepared to provicde acdvice and support as
necessary. They rmet for the first time on April 17, 1987. e are
particularly concerned that Flight Standards, 2irports, Security, anc Public
affairs personnel are sufficiently informed so as to be able to discuss
recional FSIMP activity curing their normal contacts with the aviation
cortunity. Dottye !Muhs, !Manacement Analyst, !Manacerent Cystems TLivision,
vas appointed chairperson. The next meeting is schecduled May 21, 1987.

DIVISION LEVEL TRANSITION TEAM

This team has been expanded considerably to meet program needs. Corp:osed
primarily of the Air Traffic and Airway Facilities AFSS Program !'‘anacers
(Dick t'athews, RAL-517 and Leonar¢ Crau, AAL-454R), their purpose is to
coorcinate the actions and resources necessary to effect the transition tc
the new AFSS's. Air Traffic has added Jim Kinag, PAL-534, an¢ Tanny
Syverson, AAL-533, of the AT Nivision, Operations, Prccedures, ancd Airsrace
Pranch. Terry Alexancder, BAL-51¢, will backup the Procram !anacer. Airway
Facilities has added two sub-croups, one to prepare cost estirates for
establishment of the Kenai AFSS (John Cline, AAL-454E, Chairperscn), and the
Zenai AFSS Project Pesion/Implementation Team (Ron Cowles, AAL-450C,
Chairperson). These teams will meet as recquired.
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PACTLITY LEVEL TRANSITION TEAMS

Tha involvement and participation of F3S employees is 2s3ential to the
success of the Regional FSMP. Txtraordinary steps and time have been taken
0 establish a credible effort. The Xenai AFSS Transition Team has been
aostablished. Tha Juneau and Fairbanks Transition Teams will be assemblad in
August and December 1987 respectively.

Composed of r=prasentatives from facility manag=ment, staff, and specialists
of the pertinen: AFSS service area, th2ir primary responsibility is to
ravresant all personnel in the ar2a of concern and bring to the program the
practical type of expertise and =2xperience not available elsewhere. TThile
members of the Xenai team may be asked to provide advice, the teams at
Juneau and Fairbanks will operat2 independently. Team members are selectad
oy the AFSS Program Manager in coordination with regional and facility
zaanagement and MAATS,

The Xenai AFSS Transition T=am met for the first time on April 14, 1987.

It was difficult to select this team fram amongst all of the qualified
persons witnin this AFSS area—ther2 were a nunber of considerations. We
desired a fair, balanced team of management, staff, and specialists fram
both large and small, local and remote facilities. Representatives from
facilities likely to be first impacted by the transition were needed. Both
the regional office and 'IAATS were to be represented.

The regional office orovidad guidance only--there is no chairperson. All
members carry equal weight. Current representatives are:

Larry 3elisle ATCS, ANC FSS

Rick Ericson ASST. MGR TRIIG, ANC FSS
Dick Mathews AFSS Program Manager
Lee cCaw ATCS, GRN FSS

Gail Mcdethy ATCS, SMA FSS

Chris Morgan Secretary, ANC FSS
Charles Muhs ATM, ANC FSS

garl Scott ATM, MCS FSS

Their initial responsibilities are to draft the Kenai AFSS Transition Plan,
Jetermine the administrative furniture and office equipment requirements,
and provide technical advice on the relocation fram the Renai FSS to the
AFSS. Draft documents and reports will be forwarded to all FSS facilities
for cament and their inputs by 6/12/87.

The core team will remain in existence throughout the transition period. It
will be expanded or modified as necessary to meet program requirements.
'eetings will be scheduled as necessary.



NATIONAL FSMP STATUS
Tre current YMational Flight CService Cyster consists of:

37 putoratecd Flicht Service Stations (Plannec - £1)
260 Tliacht Service Stations (Ncwn from 317)

2 tctel of 26 FSS's have been relccated (kKenai FSS/AFSS will be a
relocatiorn) and 32 FSE's have been consolicdatec. Thile the acency remairs
firmly comritted to this procram, schecules subritted tc Concress show
extension of the consclication effcrt through FY 1994 cenoting a more
evcluticnary trancition to the new facilities.

SCHEDULED ACTUAL
COMMISSIONING COMMISSIONING
AFSS DATE DATE

1. PBridceport, CT 02/12/86

2. C(Cleveland, COF C2/12/86

2, Dayton, CF 02/12/26

4, Mashville, ™ c4/01/86

5. Leesbura, VA 04/20/86

6. I'acon, CA c4/20/86

7. Creen Bay, V7T 04/2¢/86

. Terre Faute, TV Cc4/29/86

9. Denver, (C 05/08/€6

10. Prescott, 27 05/08/86
11. Cenc, 1V 0E/08/86
12. Ccnroe, T 05/28/26
12, TIeRicdcer, 1A 05/28/¢6
14, I!cAlester, CF 5/28/86
15. Colunbia, I 05/30/86
16. Cecar City, UT 06/05/86
17. Fort Deocdce, TA 06/23/26
16. CSaint Petersburg, FL 07/23/¢6
19. Iiawthorne, CA 08/26/26
20. PRiverside, CA €9/09/86
21. St. Louis, MO 00/29/8€6
?2. Uichita, ES 05/29/86
23. tidami, FL 10/02/86
24. Colurbus, ME 11/17/¢6
25. lansing, ' 12/03/826
?6. !crirnville, CR 2/18/26
27. Ceattle, "2 01/15/¢€7
20, PFillville, MJ 02/02/87
26. Williamsport, PA 02/14/87
0. Iouisville, KT 03/03/87
31. Altoona, PA 03/13/87

2. Iglip, 'Y 04/09/27



33.
34.
35.
36.
37.
33.
39.
40.
41.
42.

44.
45.
46.
47.
49.
49.
50.
51.
52

53.
54.
55.
56.
57.
58.
59.
50.
61.

AFSS

Xankakee, I.
3an Diago, CA
Princeton, M1
Anderson, SC
Port "Torth, ™

Srand Forks, D

Jackson, ™1
Burlington, VT
Bangor, M®
dan Angelo, TX
Anniston, AL
Huron, 3D
Renai, AK

Rancho turieta, CA

Oakland, C.
Raleigh, MC
Buffalo, "I¥

Albuquerque, MM

Jonasboro, AR
Casper, WY

jainesville, L

Boize, ID
Juneau, AK
Sreenvood, MS
Fairbanks, AK
Blkins, WV

Great Falls, MT

San Juan, PR
Honolulu, HI

AMMISSIONING

06/08/87
06/16/87
06/30/87
07/01/87
08/04/87
09/30/87

3RD QTR FY-87
3RD QTR FY-87
4TH QTR FY-87
4TH QTR FY-87
4TH TR FY-87
04/25/88

4TH QTR FY-83
4TH QTR FY-88
4TH QTR FY-83
4TH QTR FY-88
1ST QTR FY-39
1ST QTR FY-39
15T QTR FY-39
2'D QTR FY-89
2ND QTR FY-89
04/89

3RD NTR FY-89
09/89

4TH QTR FY-89
4TH QTR FY-89
4TH QTR FY-89
1ST QTR FY-90

ACTUAL
OMMISSIANING
DATE

04/21/87
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REGIONAL. PROGRAM
JUONEAU AFSS

Ccnstruction of thies facility rerains on schedule.

Sclicitation fer Construction Pid Tesued ca/20/27
Pre-Fic¢ Conference Planned 05/06/27
Nic¢ Cpening Date Plannec C6/C3/e7
Contract Award Planned 06/24/87
otice to Proceed Plannec 08/17/e7
Facility Level Transition Team Planned 08/24/87
Puilcéirg Cccupancy Plannec g/e8

Carissioring Planned cs/8¢

FATRBANKS AFSS

Conctruction of this facility remains on schedule--but it is very
optimistic, The design requires a refrigerated founcdation system.
Prelimirary construction rust be performec during the micd-Aucust through
Cctoter time frame. This schecdule permits the placement of thermoprobes
befcre freczen crcund conditions. Construction of the actual building would
not becin until April, 19€€., 1If this time frame cannot be met, prelimirnary
censtruction would be cdelayed until August 1988.

Solicitation for Corstruction Pid Planned 0%/12/87
Pre-Fié Conference Planned 05/28/87
Picd Crening Date Planned 06/17/87
Contract Award Planned 07/20/8€7
l'otice To Proceed Plannec ce/17/87
Facility Level Transition Team Planned 12/07/87
Puildinc Occupancy Plannec 12/8¢8

Camissioning Planned 0e/89

ITIE: Fairbanks FSS manacerent, cstaff, and specialists have cdisplayec
considerakle interest in the AFSS Procram. An AFSS Cormittee to stucdy and
provice recortiendations on the program has been put together, corprisec of
current Fairbanks FSS employees. Their consicderable effort has been
positive and of substantial help tc the Program !'znacer. Committee officers
are:

Chairman: Pat t7ileon
Vice Chairman: Richarcé Carca
Secretary: Lowell Morth

This cammittee reets every other week.

Poth Juneau and Fairbanks AFSSs will have an off-white exterior with a
horizontal accent stripe just dovn from the roof line. The cclor of this
stripre as well as the interior colcrs will be subject to ycur concurrence.
Fxisting specifications call for an earth tone cdecor (carel, tan, sand,
etc.) with oak coors and trirm.
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KENAT AFSS

Constructicn is essentielly ccrylete. This facility was built by the City
cf llenai for lease to the FAA at nominal cost (£1.00 per year). In exchange
the city expects to receive the eccnoric benefits cerivec from FAA familiecs
relccetina tc their city. City cfficials are aware that relccations will
occur "cver a reriod of years."

fs proriseC we have trackec site visite to the new facility--manacerent,
staff, anc specialists. '’e find near unanirous concurrence that we have a
beautiful well constructed building.

To helr ycu cecice fer vourself, PMarshall Severscn, 27TCS, AMNC PSS, will
viceo tape a "walk throuch" of the AFSS on lay 11, 198€7. At the sare tire,
anc vring the AFSS training roor, the Program !'anacer will provice an audic
vicual outline of the plannec relocation of the F'2 FSS into the AFSE.
(Fiel¢ Distrikution Plannec MI.T - 5/31/87)

ruilcdinc Cccurancy Planned oe/01/e7
Coerational Plannec 05/25/88

tre Fenai FSSE into AFSS. This includes the respcnsibilities
of the alreacy remctec tie-in facilities (FOM PSS, A, and

ArC ATCT's). In adcdition, remote capakility for the !'CC anc
CCP _FSS's will be vprovicec.

The facility is to be operational! on or befere Arril! 25,
1882, "Cperaticnal" reancs that all ecuirrent anc systers in
the AFSE have been thorouchly tested and accepted, and that
all personnel, AT ancd AF, are fully trained anc preparec tc
provice service. '

e plan to cormission operations irn the new facility Ly
virtue of relccating the existinc Kenai FSS. Classificaticn
is not expected to chance until autoration ecuipment ic
operational.

PHASE 2: To provice rerote capability for the reraininag FES's withir
the Kenai EFSE area of respensibility. Tire frame 1288-1291.

PHASE 3: To becin the coneclication process. The cate of initial
consolicdation/clcsing of any facility is indetermirate at
this tirme--conciderakle flexibility mrust ke meintzinec.
"hile tentatively scheduled for the 1992/1994 tire frame, we
rust be prepared anc fundec¢ if the recuired autcmation syster
choulc beccre evailable sconer.

Until the arrival of automation, the existing FSS's chall
raintein all services durinc the hours they are oren.
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Under this plan, the region can effect staffing and cost
savings by r2ducing hours during low activity periods and/or
the realignment of services. e will have the flexibility to
react to staifing shortages while maintaining continuity of
service.

During Phase 2, as positions are advertised, personnel can
relocata to the AFS5 on a volunteer basis. Sufficient
staffing is expected to be relocated 30 as to meet our
commitment to the City of Kenai in good faitn and in
ralatively close alignment to their expectations. e foresee
no forced relocations until consolidation begins in Phase 3.

There will be no abrupt change to our method of providing
service. Th2 aviation community will be able to adjust to
the new facility and the automated concept over a period of
years.

QUALITY OF SERVICE

The quality of service provided to the user (equal or better) will be a Key
factor in allowing the permanent closure of any existing facility. Prior to
initiating Phase 1, the region will conduct an extensive evaluation of the
type, level, and quality of air traffic service within the Xenai AFSS area
of responsibility. This 2valuation will be repeated soon after Phase 1 is
completed, after each major 2ffort in Phase 2, and before and after any
facility consolidation/closing. The aviation community will be invited to
participate in these evaluations. Technical or overational deficiencies
will be given priority handling to preclude the loss of user or specialist
confidence in the AFSS concept.

AFSS SERVICE AREA AND PLANNED CONSOLIDATION SCHEDULE

(Not a firm camitment; subject to change,
budgetary and Congressional actions).

AFSS

KENAI AFSS PLANNED QINSOLIDATTION
MCGRATY FSS 1ST QTR 1992
HOMER FSS 22D QTR 1992
DILLINGHAM FSS 4TH QTR 1992
ILIAMNA FSS 4TH QTR 1992
BETYEL FSS 1ST QTR 1993
OOLD BAY FSS. 1ST QTR 1993
XING SALMOM FSS 1ST QTR 1993
GULKANA FSS 1ST QTR 1994
TALXEETMA FSS 24D QTR 1994
PALMER FSS 3RD QTR 1994

ANCIORAGE FSS

4TH QTR 1994



JUNEAD AFSS

PLANNED CONSOLIDATTON

YAKUTAT FSS 1ST QTR 1992
QORDOVA FSS 4TH QTR 1992
SITRA FSS ATH QTR 1992
XETCIIRAN FSS 2"D TR 1993
FAIRBANKS AFSS

ORTHWAY FS5 1ST QTR 1992
BIG DELTA FSS 21D QTR 1992
BETTLES FSS 3RD QTR 1992
TAMAIA FSS 3RD QTR 1992
ROTZ=BUR FSS 1ST QTR 1993
BARRGT FSS 2D QTR 1992
DEANDHORSE FSS 3RD QTR 1994
HOME FSS 4TH QTR 1994

A NOTE FROM THE PROGRAM MANAGER

There is considerably more information available to put into this
Newsletter. Many of you have asked for specific information on the AFSS
2aquimment, how we are going to handle weather observations and Airport
Advisory Service, personnel ralocation policies, amd so on. Rather than add
considerably more length to this document I ask your patience.

The long pramised Regional Transition Plan has been reviewed by the Human
Resource ilanagement Division and is back in Air Traffic for rewrite. This
document addrzsses most of the personnel considerations and training
requirements of the transition. It details the Flight Service Automation
System (FSAS), much of the AFSS equipment (ICSS, graphics, DUATS, etc.), and
provides considerable information on the consolidation process.

The Xenai AFSS Transition Team has completed their draft of the Kenai AFSS
Transition Plan. Time considerations forced the tea~. to split up and
camplete tne draft in sections. It will require some editing to bring it

all together. This plan details the actual transition fram the FSS into the
AFSS.

The video tape referred to earlier in this MNewsletter will provide
substantial information on the building, its equipment, furnishings, both
administrative and operational, and the relocation plan.

Xenai FSS, in coordination with !%Grath and Cold Bay FS3's, is developing a
computerized graphics depiction of the AFSS interim consoles and their
equipment by operational position.

My intent is to have both plans, the video tape, the depiction, and the
draft administrative equipment/furnishings requirements in field
distribution for your coment by June 12, 1987.



SURJECT: Flight Service Modernization Program Caouments

TO: Air Traffic Division Manager, AAL~500
THRU: Facility Manager
ATIN: AAL~517
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